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Today we’re looking at ‘Quality of Partnerships’
rather than ‘Quality of Care’
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Reduction in 24hr mortality
2017 — 58 deaths
2018 — 34 deaths
2019 — 8 deaths
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The Meaning of ‘Partnership’

Where two or more
organisations make a
commitment to work
together on something that
concerns them both, develop
a shared sense of purpose
and agenda, and generate
joint action towards agreed
targets.

— Health Education Board,
Scotland 2001
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“Strengthening partnerships
built on mutual trust, and
supporting development that
1s locally owned and led”

- Ireland’s Policy on

International Development,
2013




‘Partnership’ — important now more than ever

“‘We are only as
strong as the

* Increased focus on national interests L
weakest link

 Multilateralism under threat

* Preoccupation with Ukraine conflict “None of us are
« Cost of living / energy crisis safe until all of us
+ Global inequity are safe”

« |mpact of COVID-19 pandemic
« Climate change

‘Partnership’ means
commitment and solidarity,
especially in a crisis
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Partnerships for the Sustainable Development Goals
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For Sustainable Development

GOAL 3. Ensure healthy lives and promote well being for all at all ages

GOAL 17. Strengthen the means of implementation and revitalize the globalpartnership for
sustainable development
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What is a good partnership?

Partnership is the way to go, but.....

.. we want to ensure excellence in what we do

What is excellence in partnerships?

Good development / aid practice

Good technical assistance

Do no harm

Value for money

Contribution to better sustainable health services
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Questions we ask

Are IHPs doing the right things?
What types of IHPs have been most successful?
How can/do IHPs embed change into the institution and wider health system?

What is the additionality of partnership working?

How can we go beyond routine reporting of activities and outputs and challenge IHPs to
think about impact, reach, lasting benefit, sustainability and evaluation from the start?



What makes a good partnership?

Effectiveness of partnership » Use project M&E tools (intervention specific
intervention indicators)
Quiality of partnership « Adherence to ESTHER Charter for Quality of

Partnership
« ESTHER Ireland Accreditation
« THET Principles of Partnership

Lasting benefits of partnership ESTHER EFFECt Tool

approach
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ESTHeR Charter for Quality of Partners

4 IRELAND

Quallty of Partnership

Adherence to national policies and
strategies

« Formal agreements between
partnerships institutions

* Reciprocity/mutuality

« Joint and equal responsibility
« Capalbility

« Equity and respect
 Transparency

« Ethics

THE
EUROPEAN’

— I
[
ALLIANCE ’

CHARTER

QUALITY OF PARTNERSHIP

ESTHER is 3 Development Cooperation Initiative. The European ESTHER Alliance main mode of action
s the twinning between hospitals, National Research institutions and their
counterparts in partner countries. I supports North-South and South-South partnerships to
strengthen individual and institutional capacities, reduce north/south Inequalities in health and
Improve quaity health care in Jow income countries. Quality of partnership is key to reach these
goaks. The ESTHER Charter for Quality of Partnership is a guiding document for any stakeholders
willing to support twinning arrangement and implement quality interventions through ESTHER
alliance twinnings.

Successful hospital and Institutional twinnings contribute to heaith system strengthening and
sustainable development of human resources for health. Twinning, as 3 Development Cooperation
instrument, is 3 mechanism that provides 3 real sdded value to accompany a public health policy
deployment in low Income countries. ESTHER experience indicates that respect of key principles and
rules strongly optimize the quality of partnership.

Current and future ESTHER partners aim at folowing these Charter principles to ensure the quality of
partnerships and increase impact of interventions in country pantners

1. Adn ational policies

ip follows @ country pa ’ demond di

ESTMER strategy in country partners i validated by natianl heaith authorities before
starting operatians.

o ESTMER should be induded in the bilateral Cooperation arrangements between
European country memébers and country partners.

nip



What makes a good partnership?

Effectiveness of partnership » Use project M&E tools (intervention specific
intervention indicators)
Quality of partnership » Adherence to ESTHER Charter for Quality of

Partnership
« ESTHER Ireland Accreditation
« THET Principles of Partnership

ESTHER EFFECt Tool

Lasting benefits of partnership
approach
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Capacity
Development developing potential, transforming practice

| International
\©;
EVALUATION FRAMEWORK FOR

EFFECTIVENESS OF INSTITUTIONAL HEALTH
PARTNERSHIPS

To develop and test an evaluation framework for IHPs, building on existing
evaluation frameworks and best practice with a focus on indicators that
capture whether the partnership approach has a lasting benefit



Development of EFFECt Tool
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There were a lot of tools to evaluate projects, but not to
evaluate partnerships

The evidence for the effectiveness of Institutional Health
Partnerships was not strong, both in terms of quantity and
academic rigour

Seek to measure impact, reach, lasting benefit and
sustainability of health partnerships
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The History of the EFFECt Tool

02017

" In 2017, a first version of
'~ the tool was ready for pilot

_testing A new self-assessment

. EFFECt Tool was
. developed and released
. inAugust 2021

OAug. 2021



ESTHER EFFECt Tool

* EFFective in Embedding Change

* Designed for completion by
programme partners

* Key areas of focus:
— Effectiveness of implementation
— Effectiveness of capacity strengthening
— Embedding sustained change
— Added value of working in partnership

EFFective in Embedding Change tool




Module One: Implementation Best Practice

Please complete this entire module

WORKING TOWARDS BEST PRACTICE

1.01| Needs assessment  Notapplicable []  [] did notinvolve  [_] had limited [C] was made [] was made
|dentification of Do not know D the southern consultation with ldnﬂy with the Idmv, or “'d' by
the need for the Toosodm 0] partner(s) or the southern northern and the southem
partnership stakeholders. partner(s). southern partner. partner(s), and their
initiative... stakeholders.

1.02 | Absorptive capacity  Notapplicable []  [] find itdifficult ~ [] have sufficient [] have [] have sufficient
(ability to fully Donotknow []  tomake time for time to participate  sufficient time to time to participate,
benefit from the o 0 the activities of in planned participate and manage and embed
capacity building) the initiative. activities of the manage activities activities as part of
The staff in th initiative. within the routine work within
sousihar vk i o initiative. their institution.
involved in the
partnership
initiative...

1.03 | Adaptation to Notapplicable []  [] not been [] partially been ~ [] been jointly [_] been jointly
context Donotknow []  @adaptedtothe adapted to the developed by developed and the

: . southern partner(s)  southern northern and southern partner(s)
Effﬁg"pgﬂﬂgmw Tooso00 O context. partner(s) context.  southern partners is/are responsible for
initiative has to ensure adaptation  future adaptation

to context. as required.




Report Output

1.01 Needs Assessment

a
1.10 Dissemination 3.5 1.02 Absorptive Capacity
3

1.09 Alignment

(institutional, government 1.03 Adaptation to Context
plans)
1.08 Harmonisation 1.04 Southern Partner
(synergy) Ownership

1.07 Evaluation, Learning

1.05 Implementation Team
and Improvement

1.06 Activity Planning



EFFECt Tool: Discussion Guide
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Available at www.esther.ie



http://www.esther.ie/

he new self-assessment EFFECt Tool is:

More user friendly

Takes less time to complete

More accessible to those whose native language is not

English




How to Use the EFFECt Tool?

It consists of questionnaire and a discussion guide
The tool is available for download at: www.esther.ie

It takes between 20 to 30 minutes to complete

The tool is designed to be used per project rather than overall for the partnership,
where you have multiple projects

The information is not recorded (nor reported) and is intended to be shared only
between partners
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EFFECt Tool

The EFFECt tool provides a robust framework that
allows institutional health partnerships to assess
and improve their own practice.

The purpose of the EFFECt Tool is to help
guide your discussion about the quality of your

partnership and identify potential areas for
improvement.

It does not replace routine project monitoring and
evaluation but can be used to complement it.



Document learnings from working with other
countries and apply these in the HSE

2020
Mavalene General Hospital

Aim (2016)

* To reduce gynaecology
waiting times from 60 to
30 days

Progress (2020)

* Reduced to 20 days

* Improvement sustained
to 2020

* Approach beingappliedin
other wards

Frear
e Gary

Award

B e G Gt @ ounue @ Mip

Cork team cut waiting list and win HSE Excellence

TOOLKIT FOR THE COLLECTION AND
APPLICATION OF LEARNING GAINED
THROUGH PARTICIPATION IN
GLOBAL HEALTH ENGAGEMENT




More on ESTHER Ireland
accreditation.........



